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• WHAT IS THE IMPORTANCE OFWHAT IS THE IMPORTANCE OF 
NURSING ADMINISTRATION IN 

CORPORATE WORLD??CORPORATE WORLD?? 
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BASICS OF NURSING 
ADMINISTRATION…..
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ANA Administration StandardsANA Administration Standards
NURSE EXECUTIVE MANAGER

1 i1. Leading
2. Collaborating & 

integrating nursing in

1. Report to executive
2. Defined area

integrating nursing in 
interdisciplinary 
environment

3. Allocate resources for 
compassionate care

d d d3. Facilitating effective, 
efficient, compassionate 
care.

4. Upward & downward 
communication

care.  
4. Evaluating
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Both Executives & Managers...
1 Promote vertical & horizontal1. Promote vertical & horizontal 

communication

2. Inspire critical thinking for proper decision-
makingmaking

3. Efficient & effective: highest possible g p
individualized care at the lowest possible 
cost
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Standards of CareStandards of Care
Standard 1: Assessment
St d d 2 Di iStandard 2: Diagnosis
Standard 3: Identification of Outcomes
Standard 4: Planning
St d d 5 I l t tiStandard 5: Implementation
Standard 6: Evaluation
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Advanced Standards for advancedAdvanced Standards for  advanced 
Profession…

• Standard 1: Quality of care
• Standard 2: Performance appraisalStandard 2: Performance appraisal
• Standard 3: Education

S d d 4 C ll i li• Standard 4: Collegiality
• Standard 5: Collaboration
• Standard 6: Research
• Standard 7: Resource utilization
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Standard 7: Resource utilization



FUTURISTIC NURSINGFUTURISTIC NURSING
- Way To Apply Nursing 

Administration In New Corporate 
WorldWorld….
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MEANING OF FUTURISTICN NG O U U S C

F i i i i d d fFuturistic is a coined word from 
the early 20th century meaningthe early 20 century meaning 
anything thought to do with the 
future of or relating to future.
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Essential Qualities of a Nurse for 
FFuture

1. critical thinker
2. attitude
3. standards
4. Knowledgeable coordinator4. Knowledgeable coordinator 
5. Politically aware
6 Effective Communicator6. Effective Communicator
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7. Competent provider of7. Competent provider of 
health care
8. Role model or Mentor 
9 Responsible manager9. Responsible manager 
9. Coordinate many aspects of9. Coordinate many aspects of 
care delivery. 
10. Staffing and assigning work.
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NEW PATHWAYS FOR 
NURSING 

ADMINISTRATIONADMINISTRATION……
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Nurse Case Manager

Occupational Health Nurse 

Prison Nurse

Parish Nurse

Hospice Nurse

Infection control Nurse
13Trans-Cultural Nurse



• Forensic Nurse

• Space Nurse

• Nurse in Politics

• Nurse Architect

• Quality Management Nurse• Quality Management Nurse

• Nurse CoordinatorNurse Coordinator

• Geriatric Nurse / Old Age Home 
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Nurse



Community Health NurseCommunity Health Nurse

Domestic Violence NurseDomestic Violence Nurse

N i I f tiNursing Informatics

G ti N iGenetics Nursing

H lth P li N iHealth Policy Nursing

N i E t
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Nursing Entrepreneur



N N i S i lti WhNew Nursing Specialties- Where 
Nurse Can Perform Advanced Nu se Ca e o dva ced

Administrative Role….
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Clinical Nurse Specialist
C i i l C N iCritical Care Nursing
Ambulatory Nursingy g
Neonatology Nursing
Certified Registered Nurse AnesthetistCertified Registered Nurse Anesthetist 
Wound &Ostomy / Enterostomal Nursing
Oncology Nursing
Orthopedic Nursing
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Orthopedic Nursing



Psychiatric NursingPsychiatric Nursing
Urological NursingUrological Nursing
Trauma Nursingg
Transplant Nursing
Certified Nurse Midwife
Tele Nursing
L l N C lt t
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Legal Nurse Consultant



Nursing Researcher
Tourism NursingTourism Nursing
Nurse Case Manager
Occupational Health Nurse
Infection Control NurseInfection Control Nurse
Trans‐Cultural Nurse
Forensic Nurse
Nurse in Politics
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Nurse in Politics



Nurse Architect
Q lit M t NQuality Management Nurse
Nurse Coordinator / ManagerNurse Coordinator / Manager
Domestic Violence Nurse
Nursing Informatics
G ti N iGenetics Nursing
Nurse Entrepreneur
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Nurse Entrepreneur



ISSUES OF FUTURE…
1 Opening the Boundaries1. Opening the Boundaries

2. Identity Crisis
3. Restructuring

4 Adaptation of Technology4. Adaptation of Technology        
5. Advancement

6. Missing part is ‘Tender Loving 
Care’
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Care’.



CONCLUSIONCONCLUSION
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ANY DOUBTS???
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